Minutes

City of Soledad
City Council
Special Meeting

January 21, 2020

CALL TO ORDER
Mayor Ledesma called the Special City Council Meeting to order at 6:04 p.m.

ROLL CALL
The Following Councilmembers were present when the meeting was called to order:

Mayor Fred Ledesma

Mayor Pro Tem Alejandro Chavez

Councilmember Carla Stewart (Arrived at 6:12 p.m.)
Councilmember Anna Velazquez (Arrived at 6:06 p.m.)
Councilmember Marisela Lara

The Following Councilmembers were absent:

e None

PLEDGE OF ALLEGIANCE was led by Mike Delarosa

PUBLIC COMMENT

¢ None

WORKSHOP
1. Soledad Community Center Study Session

Regional Government Services Director of Communications and Strategic Planning Kendall Flint
presented results of City of Soledad survey.

Action: Councilmembers expressed a desire to update the City’s Park Facilities Master Plan,
taking into consideration fields and facilities that may be accessed via public and private
partnerships. In addition, council gave direction to facilitate a series of meetings for an Ad Hoc
Committee to determine highest and best use of the City’'s Community Center, currently
managed by the YMCA. The objective of these meetings is to develop parameters for a contract
between the City and the YMCA, or another operator, based on direction from Council. This may
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result in a new contract and/or the development of a Request of Proposal to solicit options from
other service providers. J

ADJOURNMENT

Mayor Ledesma adjourned the meeting at 7:46 p.m.

Minutes Approved: February 05, 2020

FRED J. LEDESMA, Mayor/Chairman

MICHAEL McHATTEN, City Clerk/Agency Secretary
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